Advice to Members on Changes
Catalyst Implemented for 2010-11

Here is a summary of the changes made to the system which will affect your data submission
this year. This document gives more detailed guidance to the advice note issued in March.

1.0 Scheme Question Changes

1.1 New Essential Question

Additional “internal subsidy”, as identified by a negative Net Present Value (NPV) shown on the
approved viability appraisal?

Explanation

Internal subsidy is the loss the scheme makes after any other public subsidy (SHG, etc) has
been received. A negative NPV on the approved viability appraisal is one measure of the
internal subsidy. Enter this (negative) sum without the minus sign. If the scheme made a
positive NPV, enter zero, i.e. no internal subsidy was needed.

The object of this question is to start identifying the internal subsidy that schemes require.
This will be particularly relevant for the new Affordable Rent tenure. Although schemes
handed over in 2010/11 are very unlikely to be of this tenure, we want to start creating a
reference level of internal subsidy in order to make comparisons future years.

1.2 Timing Questions Revised

The question asking for the Date of Grant Allocation has been dropped.

The grant allocation date was used to establish the “start” date from which timings of key
events could be related. In particular it was used in the Value for Grant Comparator, which
has now been dropped from Catalyst.

We will now only collect timing data for Start-on-Site and Practical Completion for New Build
schemes, along with the land exchange date (the effective start date).

For ‘sale’ schemes we will continue to collect PC and Last Sale dates.

1.3 Product Type Question
This question now has an additional option - Affordable Rent.

The previous intermediate rent option has been retained for legacy purposes, as well as for
any schemes being entered this year where this applies. This option is now shown as Int. Rent
(old).

1.4 HQI Questions

These have been retained, but are likely to be dropped next year when it is envisaged that
new arrangements for assessing quality will be implemented by the HCA.
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2.0 Annual Question Changes

2.1 Questions Added

Five new optional questions have been added in preparation for the new Affordable Rent
tenure. These questions are likely to become essential next year.

The Discount Rate (%) used for determining the Net Present Value (NPV) of general needs and
affordable rented schemes in an appraisal. NB. This rate will not be published in Catalyst
reports at a member level?

Explanation

The discount rate is used to determine the NPV of a scheme. When the NPV result is negative
it identifies the internal subsidy the scheme requires. The NPV result will therefore be
affected by the discount rate. We will not publish members’ discount rates in reports. A
discount rate range for the peer group will be given to help understand the calculation of
internal subsidy.

The Discount Period (years) used for determining the Net Present Value (NPV) of general needs
and affordable rented schemes in an appraisal. NB. This period will not be published in
Catalyst reports at a member level?

Explanation

The discount period is used to determine the NPV of a scheme. When the NPV result is
negative, it identifies the internal subsidy the scheme requires. The NPV result will therefore
be affected by this period. We will not publish members’ discount periods in reports. A
discount period range for the peer group will be given to help understand the calculation of
internal subsidy.

The total number of general needs and ‘affordable rented’ tenure dwellings owned?

Explanation

Include all rented tenure stock owned, but exclude stock managed on behalf of a third
party. Also exclude intermediate rented stock which is intended to be sold as Homebuy in
the future.

Typical percentage of market rent when letting for affordable rented tenure. NB. This rate will
not be published in Catalyst reports at a member level.

Explanation

Enter the typical policy position for the organisation when letting intermediate and
affordable rented tenures. We will not publish members’ policy rent level percentage. A
range for the peer group will be given to help understand the calculation of internal subsidy.
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Typical average initial tenancy period when letting 'flexible tenancies’. NB. This period will not
be published in Catalyst reports at a member level.

Explanation
Enter the typical average policy period of the lease when letting affordable rented tenures.

We will not publish members’ policy lease periods. A range for the peer group will be given
to help understand the way rents will inflate and the impact this has on the calculation of

internal subsidy.

3.0 Other Advice

Annual schedules are also being reviewed. The intention is to try and reduce some of the
data which members have indicated is becoming less relevant and to focus more on costs
and internal subsidy, both aspects being central to the new funding arrangements.

3.1 SchemeData Issues Guidance Updated

Development Type
Knowing when to describe New Build schemes as Package Deals is often difficult. We have

updated the ‘Guidance on Scheme Data Issues’ and this is available in the Documentation
menu.

3.2 User Manual
An updated User Manual is also in the Documentation menu.

3.3 Excel Templates
For those wishing to submit data in an Excel workbook, an updated Excel workbook can now
be downloaded - see Documentation menu.

3.4 Workshops
Dates for the open half day workshops at our Guildford training suite will be held on:
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The costis £125 + VAT per person.

We are also exploring the demand for a workshop to be held in the Midlands. Please let us
know if this could be of interest.

3.5 Timetable
Please ensure your scheme and annual data are submitted by 31 July 2011.
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