Catalyst

Package Deals & New Build Schemes

Guidance on Various Scheme Data
Issues

Differences between the development of traditionally procured schemes and package deals
are not always clear cut. To identify the correct description of Development Type, the
following table of characteristics should be considered. The distinction centres primarily
around which party is in control of the development process. If the developer is, then it will
almost always be a Package Deal.

The same characteristics which apply to a Package Deal also apply to “Off the Shelf” (OTS)
schemes. OTS schemes are also very similar to the purchase of Existing Satisfactory

Properties (ESP).

Note that Package Deals are invariably new build, but only describe the Development Type
as New Build when the scheme is traditionally procured A&W, with the characteristics as

shown below.

Do not arbitrarily split the A&W costs of a package deal, even if you pay for the scheme by
way of separate “land” and “works” payments. These sums are often negotiated to suit the
parties and do not necessarily reflect the true land and works costs. Enter the total package
price (minus fees if necessary, as described below) and enter as Acquisition.

Where fees are specifically identifiable in the package price, deduct these from the
acquisition price and show as fees at the Fees question. If the developer “loses” fees in the
package do not guess at what they might be. Fees should include all direct fees incurred by
the club member, plus any specific identifiable fees charged by the developer.

Characteristics of
Traditional A&W

The land is purchased under
a separate contract and the
works are procured
separately.

The club member leads the
development process, is in
control of the timing and
makes all the key decisions.

The club member is in control
of the design, specification
and mix.

The club member incurs
higher fees.
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Characteristics of a
Package Deal

The developer negotiates a
single package price for the
acquisition and works.

This total sum is then often

arbitrarily split between A&W.

A&W costs may therefore not
be a reflection of their true
value/cost.

The developer is in control.

The club member has little or
no scope to vary design,
specification, or mix.

Fees are often “lost” in the
package price.

Comment

Schemes delivered through a
section 106 agreement are
nearly always a package deal
with the developer.

In SDS Catalyst, do not
attempt to split A&W costs,
enter the total A&W cost as
the scheme Acquisition and
set Works to zero.

Where fees can be
specifically identified, include
these in the Fees question.



Guidance on Various Scheme Data
CatalySt Issues

Interest is higher because The club member’s What is sometimes called a
works are typically paid on development interest may package deal is often little
monthly valuations. well be lower, as payments more than an “off the shelf”
are usually made at fewer purchase with staged
fixed stages. payments.

Land-banked Schemes

If land has been bought at some time in the past with the intention of developing it later,
enter the price paid for the land as the acquisition cost (subject to the caveat below) and
add the interest incurred on holding the land as part of the capitalised interest. Please add a
note at the start of the data to identify these situations.

Acquisitions of this type may have been subject to a down-valuation as a result of an
impairment review. If you are using this new value in your submission to the HCA for grant,
please enter the new lower land value.

Works-Only Schemes (i.e. Development on your own land)

These schemes can be treated as standard developments, but unless the number of these
units is significant, you may prefer to leave them out of your submission. They commonly
arise where land within the ownership of the RP has been made available for development
(e.g. cleared garage sites, rear gardens or redundant amenity areas, new development in
place of existing stock).

These schemes may have a zero land cost, but to include them in Catalyst you must assign
an acquisition cost representing the development land value, i.e. what would you have paid
for the land had you bought it for development. Include the impact of abnormal
development costs and of any restriction which forces the development for social housing
only. Use your experience and judgement for this exercise: we are not looking for a formal
valuation.

When completing the staffing analysis in the annual submission remember to include the
time spent on these schemes where they have been submitted, and vice versa if you have
excluded them.

Section 106 Schemes with a Private Developer

Where you develop land, or receive completed dwellings, under a planning obligation from
the private sector, the price paid for the land/properties, is usually discounted.

Enter the actual price paid for the land/properties as the acquisition. Identify that the site
arises from a section 106 agreement

Calculate the acquisition discount as follows:
( ( Market Value - Price Paid ) + Market Volue) x100%

Where Market Value is the unconstrained market value, as if no section 106 agreement had
been imposed.
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Where finished properties are acquired, the market value above is the price as if
purchased on the open market. Where land is acquired, market value refers to the
unconstrained value of the land alone.

Land Received Free (or discounted) from a Local Authority

Land received free, or at a discounted price, from a public body such as a Local Authority is
another way of receiving public subsidy; in this case the subsidy is in kind.

Enter the acquisition as the market development value of the land.

( - ) x100%
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